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With the development of the global economy, the competition in market becomes 
more complicated. In the era of information, logistics and supply chain management 
is regarded as important as part of the company strategy. Under such background ,  
the author of this essay uses the concept of  “JieGuan Business Model Innovation” 
proposed by Professor Weng Junyi of Xiamen University, and analyzes the present 
situation of logistics industry, including the market situation and the inner situation of 
JF logistics company , proposes its new business model of “providing its customer 
with tailor made supply chain management and logistics service combined with  
logistics flow, fund flow and information flow”  after its finding of the advantages of 
JF logistics and the new demand of customer in market. On the basis of this new 
model, the author repositions its market and clients, innovates its own service solution, 
at the same time adjusts its company structure and operation flow to maintain and 
support its new business model. In this essay, the author also lists an example of how 
the new service solution influences the development of JF logistics company, then 
reaches the conclusion that innovation of business model has great impact on the 
strategy of logistics company. 
This essay consists of four chapters: 
In Chapter One, the author of the essay briefly introduces the background of the 
logistics field in China and the existing main business models, and points out the 
obstacle of the development of JF Logistics. 
In chapter Two,the author makes brief introduction of the theoretical concept of 
business model and “JieGuan Business Model Innovation and its analysis structure” 
which is the basis of this essay. 
In Chapter Three, using the concept of JieGuan Business Model , the author of 
the essay mainly analyzes the business background and its present business model, 
and reaches its conclusion on the motivation of business innovation.  
In Chapter Four, the author proposes its new business model. Based on the 
theoretic concept of “JieGuan Business Model Innovation” and its analysis structure , 
the author studies how to achieve its new business model after its research on its 
customer in market and its inner structure of the company, and also the possibility of 
realization of its new business model. Taking an example of how the new service 
solution may influence its development on business , the author finally reaches its 
conclusion that business innovation is a must to JF Logistics company. 
 





























第一章  导论 ............................................................................................ 1 
第一节 国内物流行业的现状和物流企业的主要商务模式 ........................... 2 
第二节  JF 物流公司所面临的发展瓶颈 ........................................................... 3 
第二章  商务模式的理念和实践 ............................................................ 5 
第一节    商务模式的理念和实践 .................................................................... 5 
一、商务模式的理念 ...................................................................................... 5 
二、介观商务模式的分析框架 ...................................................................... 6 
第二节  商务模式的创新理念 ............................................................................ 9 
一、商务模式创新理念 .................................................................................. 9 
二、介观商务模式的创新魔方旋启 ............................................................ 10 
第三章 JF 物流公司商务模式创新动因 ............................................... 11 
第一节   JF 物流公司商务模式现状分析 ....................................................... 11 
一、平台环境 ................................................................................................ 11 
二、客户环境 ................................................................................................ 12 
三、伙伴环境 ................................................................................................ 15 
四、顶板环境 ................................................................................................ 16 
五、内部环境 ................................................................................................ 17 
第二节   JF 物流公司现有商务模式价值分析 ............................................... 18 
一、JF 物流公司现有商务模式价值主张 ................................................... 18 
二、JF 物流公司现有商务模式的主要特点 ............................................... 19 
第三节   JF 物流公司商务模式创新的动因 ................................................... 20 
一、全球经济和信息化发展的驱动 ............................................................ 20 
二、外资物流企业大举进入中国市场后带来的冲击 ................................ 22 
三、JF 物流公司未来可持续发展的迫切需求 .......................................... 23 
第四章  JF 物流公司商务模式创新设想 ............................................. 24 













二、新价值主张的路径 ................................................................................ 26 
第二节  JF 物流公司“三流合一”商务模式的新架构 ................................. 27 
一、客户界面 ................................................................................................ 29 
二、内部构造 ................................................................................................ 31 
三、伙伴界面——战略联盟 ........................................................................ 37 
第三节  JF 物流公司新商务模式的实施方案 ................................................. 38 
一、JF 物流公司实行新商务模式的可行性分析 ....................................... 38 
二、JF 物流公司“三流合一”新商务模式的方案实施情况 ................... 39 
三、结论 ........................................................................................................ 42 















第一章  导论 
1 
第一章  导论 




年，美国陆军少校 Chauncey B Baker 在其所著的《军队和军需品运输》一书中
首次提出 logistics 这一名称，认为 logistics 是与军备的移动与供应有关的
战争科学之一。然而很长时间这一名称并未马上在商界和学界得到推广。1921
年，美国市场学学者 Arch W Shaw 在其出版的《市场流通中的若干问题》中也提
出了物流的概念，其所使用的名称是 Physical Distribution，指物资的实体分
配，也即目前所称的销售物流。这两个名称同存了很长一段时间，直到 1985 年，
美国物流管理协会（NCPDM, National Council of Physical Distribution 
















                                                        
① （美）唐纳德 J 鲍尔索克斯，戴维 J 克劳斯著，林国荣，宋柏，沙梅译：《物流管理――供应链过程的
一体化》，机械工业出版社，1999 年 8 月，P2 








































































第二节  JF 物流公司所面临的发展瓶颈 
JF 物流公司自 1989 年起开展物流相关业务，于 2000 年在多家专业公司的






全部分布在厦门，自有仓储堆场面积 30 万平方米，自有运输车辆为 40 辆。在异
地开展业务，大部分依靠整合社会资源，将物流环节中的某些部分分包给其他合
作伙伴。JF 物流公司 2009 年的营业规模为 25.6 亿。 
JF 物流公司的业务目前以厦门地区市场为主，异地业务 2009 年营业规模占
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第二章  商务模式的理念和实践 
第一节  商务模式的理念和实践 
一、商务模式的理念 
商务模式（business model）,也称为商业模式、业务模式或经营模式。它
























                                                        
① 魏炜，朱武祥：《发现商业模式》，机械工业出版社，2011 年 8 月，P10，11 











































                                                        
①美 阿兰。奥佛尔等著，李明志等译：《互联网商务模式与战略理论和案例》，清华大学出版社，2002 年 1
月，P4  
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